
Whitbread PLC 

 

1. What were the forces that led the management at Whitbread to shift their focus from a 
beer and pub business to a more restaurant, hotel and leisure business? 

 

Emergence and Dissipation of Complexity 

 

 

 

2. Why do you suppose, Whitbread continued in its attempts to acquire a large number of 
pubs from Allied Domecq in spite of the above shift in focus? 

 

 

Why did they still make the deal?  

7 

 

3. What was the shift in organization required to align with the changed strategy from being 
an operation led company to a brand management company? 

 



 

 

 It is highly recommended that a market led approach is adopted as it would be of immense 
advantage to the company especially in fulfilling its corporate objectives of maximizing a 
competitive advantage.  

 

 

 

4. What was the resistance towards this shift and where and why was this resistance coming 
from primarily? 

 

 

 



 


