
Prudential Financial 

 

1. What were the environmental forces/challenges operating on Prudential in 2002? What 
was the organizational strategy in response to these forces? What was the strategic 
importance of the safe to say initiative?  

 

 

 

Prudential has evolved from a mutual insurance company (owned by its policyholders) to a joint stock 
company (as it was prior to 1915[11]). It is now traded on the New York Stock Exchange under the 
symbol PRU 

 

 

 

 

 

 

2. What was the financial performance of Prudential as measured by Return on Equity (ROE) 
in 2002? What were the financial performance goals that Ryan anticipated achieving by 
2005? What would this imply in terms of tolerance for errors? 

 



 

 

 

3. Is the Safe to Say initiative reconcilable to the above economic situation and performance 
targets? What are the conflicting or opposing forces here that would need to be 
addressed? 

 

 

 

 

 

Weakiness: lack of communication,  

 

 

A conflicting force is that it takes a long time for the safe to say project to get started and to 
evolve  

 

Giving out awards to people who speak up and come up with constructive critiscm,  

 

 

 



 

 

 

4. How would you gauge effectiveness of the strategy at Prudential? What indicators would 
you use to gauge effectiveness and what is your assessment of Prudential in terms of 
internal processes (in this case people actually speaking up and the feeling of psychological 
safety)? 


